Minutes of the Village Hall Action Group meeting held on 19th June at the Parish Council office.

Meeting opened at 7.40p.m.

Present: Sandy Buckley, Peter Cantle, Mike Collins, Sandie Forrest, Val Gillings, Sue Hobbs (9.10pm.) Judith Rodgers, Sue Rodgers, Lin Winter

Apologies: Claire Forrest, Steve Holloway, Richard Mason, Megan Payne, Ted Rodgers, Ian Shonk

Sue R introduced Peter Cantle to the group – Parish Councillor.

Minutes of the last meeting: read and accepted.

Matters Arising:

· Steve Holloway is setting up website.

· Promises are coming in well for the Promise Auction.

Progress on site – land valuation
· Sue R explained to Peter progress so far.

· Sites identified by number Sue R is keeping record.

·  Sue R had visited site 2 – too far out of village.

· No update on site 1- disappointing. Valuer commissioned, no report as yet -Judith will chase.
· Possible problems with site 1 identified e.g. no pavements, street lighting, need to be considered.
· Possibility of community bus?

· Barry Atkinson to investigate site 3.

Timetable and procurement: Richard had sent in report with his apologies for not being able to attend the meeting. Copies are available from Sue R. this will be the top item on the agenda for the next meeting.

Charitable status, discussion on whether to proceed: 
· Funding often relies on charitable status.

· Sue R had model constitution we could adapt.

· Sandie proposed VHAG should seek charitable status – seconded by Judith.

· Discussion followed as to whether we should come under the umbrella of BUSCA

· Proposal 2 – Sue R proposed we should seek David Rodgers advice – seconded by Val.

· After a telephone conversation with D.R. the group felt in principle that it would be a good idea to join forces with BUSCA.
· Some questions/answers asked and responded to on the telephone:

1. Cannot register as charity without an income of £5-10,000.

2. Downside to going with BUSCA – lose independence.

3. Sub-group can become independent later.

4. Ltd. Liability, expensive, costs annually, cannot do yet.
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5. D.R. happy to take on accounts if with BUSCA as it would not make much difference to his current work load.
Sue R to compile further questions for D.R., seek response and report to next meeting.

Report back on funding information gathering: 
· Mike – need charitable status, no funding apparently available for village halls only for religious groups or criminal rehabilitation.

· Val- telephone list, no response for VHAG, information written on lists given to Sue R. e.g.  some criteria met via arts and education. Could be approached again.
· Sue H – has information about charitable trusts, given to Sue R.

· The group felt someone was needed to coordinate data about funding information. To be discussed at next meeting.

· After discussion it was agreed that a Guide to UK Company Giving should be purchased for group use. Sue R to purchase and investigate other resources. G to UK CG cost = £39.95 + vat.
Treasurers Report: Sue R had received a letter from the Big lottery asking for full statement of accounts or forecast of projected income + expenditure for the next year by the 29th June 07. Sue R to do as Megan is on holiday. Sue will seek help with this.
Pro-help appointment: Megan meeting a representative from Pro-help Thurs. 5th July at 10a.m. She asked for one other person to attend with her, Sandie agreed to do this. Meeting will take place at Megan’s house.

General Secretary: No response from notices in village locations regarding this position. SR said Heritage group need sec. too and are willing to pay could we share? JR said paying not advisable. Lin to pass notice on to J.Volans. 
Fund raising events: Promise Auction
· evening to be cabaret style set up
· Waitress service meal
· provisional date September 1st
· Lots of promises coming in
AOB: none

Date of next meeting Thursday 26th July Parish Council Offices 7.30 pm
Advance apologies from Lin (on hols) Val agreed to take minutes.

Meeting closed at 10pm.
 NB please note date of Promise Auction changed to Saturday 22nd September.
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